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ACME Inc. Cost Savings Analysis

The following section documents Acme Inc. key cost savings recommendations, as established during your
CloudCheckr Cost Assessment. These savings recommendations are to be reviewed by Acme Inc. and
CloudCheckr to determine what cost savings opportunities are actionable.

Cost Savings Area CloudCheckr Cost Savings Recommendations (all $ are monthly

savings)

Best Practices Checks ® 600+ out-of-the-box Best Practice Checks for cost, availability, security,
and usage, based off of legal regulations and compliance frameworks
like CIS Benchmarks, NIST 800-53, HIPAA, and more.

Security Audit and e 250+ Best Practice Checks for security vulnerabilities and resource
Governance accessibility concerns

® Review security settings and public accessibility of resources

e  Audit IAM admin users, security groups and network ACLs

Compliance Audit and e Maintain compliant configurations and enforce governance policies at
Governance scale, with 7 years of historical data

e Total Compliance for industry frameworks and legal standards: HIPAA,
PCI DSS, NIST 800-53, NIST 800-171, AICPA, ANSSI, ACSC, etc., for a
total of 35 compliance controls

Capacity and Resource e 150+ Cost Optimization recommendations to assist in locating and
optimization terminating idle, unused, previous generation, and misprovisioned
resources

e Review reserved purchase recommendations
e Review opportunities for instance right sizing

Cost and Billing Reports e Team by team/portfolio by portfolio current costs through dashboards

e Create budget tracking alerts to break out each application owner by
potential cost savings

e Tagging resources and configuring tag rules for cost allocation

e Demonstrate generation of a custom cost tracking report using
advanced grouping.

Savings Reports e 150+ Best Practice Checks for cost optimization to assist in locating
and terminating idle, unused, previous generation, and misprovisioned
resources

e  Multi-account views for savings reporting

e  Cost savings by team/portfolio
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ACME Inc. CheckUp

CloudCheckr has identified 91 security issues. CloudCheckr has listed out the issues with remidation actions
prioritzed by severity of the issue.
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ACME Inc. CheckUp
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Get Started with Spot Management

Idle Resources

© Idle RDS DB Instances

©  Idle DynamoDB Tables

©  Idle ElastiCache Nodes

Unused Resources

©  Unused Elastic Load Balancers
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Return on Investment Analysis

CloudCheckr’s Cost Savings report outlines the overall amount that ACME Inc. can save using CloudCheckr. All accounts
associated with ACME Inc can save up to $1,256 monthly and $15,072 yearly. The overall net yearly ROl is

230%. The below information summarizes the overall savings.

Cloud Expenses

AWS Monthly Cloud Spend $11,936.94 $143,243.28
CloudCheckr Fee 5358.11 54,297.30
Implementation Cost | 52,250.00
Total Cost $12,295.05 $149,790.58

Possible Cost Savings with CloudCheckr

Resource Cleanup (Idle and Unused) $958.85 $11,506.20
Right Sizing Recommendations 5165.60 51,987.20
Rl Purchase Recommendations 5131.55 51,578.60
Total Savings $1,256.00 £15,072.00
Options to Consider Annual Cloud Pc:ssilhlghnnual
Expenses Savings
Without Using CloudCheckr $143,243,28 50.00 0%
After Using CloudCheckr (Resource Cleanup Only) $138,284.38 $4,958.90 76%
After Using CloudCheckr (Right Sizing & Rl Purchases) $139,677.43 $3,565.80 54%
After Using CloudCheckr (All-in) $128,171.28 $15,072.00 230%
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