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CloudSMART Solutions

Detection - Compliance - Response

Simplifying the Digital Transformation Journey
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SYSTEMS + TECHNIQUES = EFFECTIVE MANAGEMENT



C-STEM provides complementary
CloudSMART Solutions

Bridging the gap between actual and target effectiveness in
Detection, Compliance & Response

Who are we?

C-STEM is a value-centric Zero Trust Architect (ZTA) MSP that delivers operationalised

best-of-breed technologies and complementary services through its purpose-built
6261, CloudSMART Digital Ecosystem. Designed to overcome challenges in Detection,

Compliance, and Response (DCR), this ecosystem enables organisations to transform

their current infrastructure into a secure, agile CloudSMART Zero Trust Digital

Infrastructure. C-STEM supports organisations with the accelerated realisation of their

n H H
Detection, Compliance targeted Digital Transformation outcomes via the enhanced delivery and maintenance
& Response are key of a secure and consistent user experience for everyone everywhere.
areas for Pembroke

. ) Our Purpose (How we help)
College in managing
We passionately believe in helping organisations to more easily and confidently match

the right technology and services to business needs. Our team of experts do this by
experience. C-STEM's helping you to qualify and evidence the fit, improve risk management and deliver
drive and expertise in projects on time and within budget. Optimised and sustainable outcomes can be
achieved, whilst ensuring future proofing, avoidance of redundant investment and fully
leveraging ongoing value from assets, resulting in quicker and more effective decision
Pembroke's expectations making.

cyber security and user

these areas exceeded

as a trusted partner"
Our Solutions (Technology and Expertise)
IT Director C-STEM CloudSMART Solutions empower organisations with the capability to
Pembroke College overcome the challenges associated with delivering & maintaining, for all users, a
secure, compliant and controlled experience real time. All our CloudSMART Solutions
are focused on enhancing DCR capabilities, delivering Security, Productivity & Value
Assurance throughout the clients digital transformation journey, enabling the
achievement of for the following critical business outcomes:

University of Cambridge

Accelerated time to value

Improved cyber and information security
Seamless cloud adoption

Compliance and regulatory alignment
Enhanced data protection

Efficient incident response

Enablement of digital transformation

Improved workforce productivity

Technology & Services within our IT/OT CloudSMART Solutions

CloudSMART Security CloudSMART ICT CloudSMART as a Service

« Asset Vulnerability Management = Public, Private & Hybrid Cloud Platforms « Assessments & Gap Analysis (Health

= Risk & Exposure Management (laaS, PaaS & SaaS) check, Pen testing, Purple Teaming etc)
« Certificate Lifecycle Management = SDN SD-WAN / WAN / LAN / WLAN « Professional Services (Design/Delivery)
« Unified Identity Protection =« Full-stack hybrid IT visibility & Al- « Cloud Migration as a Service

= Security Service Edge powered insights « Operational Support (NOC/ SOC and

= Data, Network & Applications security « Application Visibility & Control ITSM as a Service)

« Advanced Email Security (ICES) « Unified Work Space Environment = Next Gen Firewall as a Service

« Next Generation Firewalls/SIEM/SOAR = Mobile / Agile working « Compliance as a Service

= Next Generation EDR/NDR/XDR/MDR = Unified Communications & Collaboration = SAT as a Service



Book a meeting with
C-STEM today

WWW.c-stem.co.uk
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“C-STEM'’s level of
knowledge and
expertise is brilliant.

”

Head of IT
Healthcare

“C-STEM’s SMART
Solutions combined with
their approach has
saved us valuable time
and effort needed to
operationalise
technology to meet our
business outcomes and
improve our OT Cyber
posture”.

Head of OT
Dwr Cymru Welsh Water

Hassle Free Engagement

To assist with qualifying a complementary fit, C-STEM has evolved a collaborative
process to empower business leaders and heads of IT with a minimum to no disruption
evaluation and seamless development.

Stakeholder engagement
Healthcheck, gap analysis and risk assessment

Complementary CloudSMART technology evaluation

Change management

The proven process above also assists IT and procurement teams in efficiently
overcoming the challenges associated with tech-clash, therefore meeting the objectives
of the cost improvement plan.

Benefits

We offer immediate simplification and business value at any stage of the digital
transformation journey. There is no need to replace or change existing technology,
create additional demand on time and resource or disrupt progress to planned and
existing projects. Realise accelerated business value and return on investment via the
introduction of complementary CloudSMART solutions that are focused on bridging the
gap between actual and targeted effectiveness.
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Gap analysis & impact assessment

Our hassle free assessment and report approach, enables organisations to fully
understand the true view of the current position and realise greater immediate,
intermediate and longer term ROI.


https://www.c-stem.co.uk/assessment/
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The C-STEM CloudSMART Solutions Journey; simplifying and accelerating digital transformation.

C-STEM has evolved a 9 stage proven framework that ensures standards in quality and provides assurance in productivity and
value outcomes, pre, during and after change.

PRE PROJECT POST

n BUSiness AS Usual (BAU)
n Knowledge Transfer & Handover n Development & Transformation

Utilising this framework, we can:

m Confidently match the right technology to business need
Qualify and evidence the fit
Improve risk management

More easily deliver projects on time and within budget

Ensure business as usual operational efficiency

By doing this, it becomes easier to ensure future proofing and avoidance of redundant investment whilst fully leveraging value at
every stage of the journey.

Frictionless Implementation of CloudSMART Solutions
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